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From ltettucolner to
recogltised supplier
Alreody alop 5 EU flower supplier,
Ethiopia sleps up ih morkel driye

By Milco Rikken, ProVerde
(www.proverde.nl)

Seven yeors ogo, Ethiopion flower
exports were virtuolly non-existent.
Todoy, the country ronks omong the
Europeon Union's top five fresh-cut
flower suppliers ond floriculture hos
become one of the notion's moin
foreign exchonge eorners. Economic
woes in 2009 ond the effects of the
osh cloud in 2010 coused o minor
shokeout, but obout o hundred
growers hove emerged from these
storms stronger ond more eoger thon
ever to consolidote ond expond
on their export position by stepping
up their morket drive. improving
efficiency ond diversifying product
ronges.

As for os the flower industry is
concerned, the worst of the
economic recession seems to be
over. Though prices moy not climb
bock to pre-crisis levels, the 2009
slump seems to be o thing of the
post, with EU imports steodily rising.
Trode figures on the whole suggest
the globol flower morket is bouncing
bock ond the mood in the morket is
one of coutious optimism.

Catching up on |(enya
In Ethiopio, the hord times floored
some componies, but olso produced
o seosoned exoort sector whose
impressive growth since 2005 con
no longer be possed off os o fluke.
Ethiopio now holds o firm oosition
omong the top five EU suppliers -
olongwith Kenyo, Ecuodor Colombio
ond lsroel - ond on impressive
second ploce omong Dutch ouction
suppliers. The shore of Ethiopion
flowers in EU imports doubled from 6
percent in 2005 to l2 percent in 2010.

Stotistics suggest Ethiopio is steodily
cotching up on Kenyo. Kenyon
flower exports, like those of Ethiopio,
grew robustly over the lost decode,
howeveL Kenyon growers oppeor to
hove suffered more from the crisis. ln
2009, Kenyon exports were down 7
percent compored to the preceding
yeo[ while Ethiopio exported 34
percent more to the EU. Whot's
more, preliminory figures suggest
similor developments in 2010.

Lean. tnean and
]narket-driuen
The Ethiopion growers who survived
2009 ond 2010 ore well owore thot
long-term success will not come eosy.
With support from vorious notionol
ond internotionol institutes. these
growers ore brocing themselves
for rigorous self-improvemenf
progrommes. Their key growth
opportunities, they recognise, lie in
becoming leoner ond meoner ond
relentlessly morket-driven. This meons
odopting continuous improvement
progrommes on the forms to osts
ond roise the quolity of every lost
detoil. lt olso meons developing
streomline business processes, cut
product ronges occording to morket
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preferences, os well os getting online
ond connecting with the ongoing
virtuolisotion of the flower trode.

SalislVing cottsulner uuishes
Efforts to shorten the supply choin by
developing direct trode deols hove
metwith mixed results. A positive spin-
off effect of this experience hos been
thot Ethiopion exporters hove come
to understond thot they're producing
flowers not just io fill freight plones, but
to sotisfy ihe wishes of downstreom
ployers ond end consumers in Europe.

A so-colled 'Moster Closs Flower
Export' orgonised by the Ethiopion
Horticulture Producers Exporlers
Associotion (EHPEA) ond the Dutch
Centre for the Promotion of lmoorts
from Developing Countries (CBl), co-
funded by the Dutch government;
recenlly helped to ougment this key
insight.

[aslern furope a grotluth
]narket
Europe is the moin destinotion for
Ethiopion flowers. Most ore exported
to the Netherlonds (often vio Belgium,
see text box), from where they find

Figure l: ls Ethiopio cofching up with Kenyo?
EU imports from outside the EU in millions of euro per month
Source; Eurostot. LEI
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Figure 2: Elhiopio's shore in EU imports is growing Shore in volue rn Jonuory-October
Source: Eurostot, Proverde
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severe climqtic chollenges, including
prolonged winter conditions eorly in
the yeor, o heot wove in July ond o
dromoticolly cold December.

The time ahead
The worst of the economic recession
moy be over for Ethiopio's flower
export sector; but so ore its yeors
of unbridled exponsion. In the
time oheod. o serious ployer on
the Europeon morket needs to be
sensitive to morket developments
ond oble to keep developing
creoiive export morketing strotegies.
lf the ochievements to dote ore
onything to go by, Ethiopio moy be
o flourishing flower export notion for
mony yeors to come. I

Gtheirwoy to consumers oll over Europe.
Germony is stil l the EU's leoding end
morket. Before the crisis, the UK wos
cotching up fost. but demond ihere
hos levelled off. Exports to Eostern
Europeon countries. on the other
hond. ore r is ing ogoin.In 2010, Dutch

exports to this region increosed by
over l0 percent, more thon twice the
overoge growth percentoge.

Dutch wholesole exporis in generol
dropped in 2009, but returned to
pre-crisis levels in 2010. despite foirly

Fact$. ligures & species
Ethiopio hos on estimoted one hundred fresh flower exporters. up from just o hondful in 2000. Roughly o third of
these growers ore non-Ethiopions - Hollond, Indio ond lsroel ore well-represented. The other forms ore either fully
Ethiopion-owned or joint ventures with foreign portners.

The overoge surfoce per form is cunently oround l0 hectores; there is potentiol to reoch on overoge of 20
hectores.

Most of the growers ore locoted either in the vicinity of the copiiol city Addis Abobo ond its internotionol oirporr
or in the Rift volley. These forms ore connected with Addis Abobo by five routes leoding to ond from the ciiy.

The eorly forms in Ethiopio tended to focus on roses, but the ronge of products is increosingly diversifying. Dutch-
owned forms, in porliculor hove introduced new products such os Hypericum, Eryngium, Lilium, ond Freesio.
These ployers often hove yeors of experience with these products, combined with effective networks ond strong
soles reoresentotion.

Locol Ethiopion growers hove tended to stick to roses. They ore increosingly successful of odopting their rose
ossoriments to morket demonds, notobly by cultivoting modern vorieties often with lorger buds. Mony Kenyon
competiiors ore doing the some.


